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* * * 

1.0 Urbanization  

 

There are several definitions of Urbanisation. Generally, Urbanisation means an increase in the 

proportion of people living in urban areas compared to rural areas. Traditionally, as a country 

industrialises, the number of people living in urban areas tends to increase. People migrated 

from rural areas (due to the mechanisation in farming) to urban areas where there is 

employment in the new factories, improved human development, rising resources and a better 

living standard.  

 

There are though many other factors that encourage urbanisation, these include, insecurity 

resulting from the collapse of law and order in rural areas that compels people living in these 

areas to migrate to the cities in search of improved safety and security, recurrence of internal 

conflicts (displacing of rural people by conflict), concentration of social services/employment 

opportunities in urban areas, low agricultural produce/productivity, demographic growth, 

prolonged drought, rural poverty, underserved physical-financial-social and economic 

infrastructure, weak policies especially on pricing (state controlled) of agricultural produce 

etc. As mentioned above, historically, in developed countries urbanization usually accompanied 

industrialization and as a result is closely associated with rapid and sustained economic growth. 

In contrast, for most countries in contemporary Sub-Saharan Africa, rapid urbanization is taking 

place in an economic setting of negligible industrial growth and transformation.  

Within the developing world, cities are the centres of growth and governance, as well as home 

to an increasing proportion of the national population. Since early 1970s, Sub-Saharan Africa 

had the highest urban growth rate in the world, averaging five per cent per annum (Todaro 

2000). This transformation can be attributed, at least in part, to the fact that several African 

Governments pursued post-independence macro-economic policies that incentivised 

urbanisation.  
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2.0 Urbanisation Challenges  

 

Some of the notable negative concerns about urbanisation are social anomie, un-employment, 

economic security, violence and crimes, transport congestion, insufficient housing, 

environmental degradation, sharp inequality in housing-shelter and provision of health services. 

All these casts challenges on security of the target population. Due to insignificant industrial 

growth and economic conversion, Urbanization in Africa is occurring amid increasing levels of 

urban poverty. One of the spatial manifestations is the proliferation of slums. A slum household 

is defined as a group of individuals living under the same roof lacking one or more of the 

following conditions: (i) access to sanitation facilities, (ii) sufficient living area, (iii) structural 

quality and durability of dwellings and (iv) security of tenure (UN-HABITAT 2008/9). Slum 

dwellers’ houses are often unfit for habitation and lack adequate food and basic services (UN 

Department of Economic and Social Affairs 2011). This situation results into urban poverty 

hence a growing numbers of the urban poor who finds insecure shelter in overcrowded slums 

where lack of water and sanitation, electricity, employment, security and social inclusion are 

the norm. Other features of urban poverty include hunger, poor health due to nutritional 

deficiencies and unhealthy living conditions as well as limited access to school and health 

services. Survival has become the major concern of the urban poor. Women and children are 

often the most vulnerable. One consequence of escalating urban poverty is the growing number 

of street children in African cities.  

 

3.0 Urbanisation: Security  

 

It is critical to distinguish the concept of human security from the more conventional concept 

of national security. While national security focuses on the defence of the state from external 

attack, human security is about shielding individuals and communities from any form of 

violence or insecurity or threats to human life. For ordinary people, security is a much more 

global concept. It means protection from the threat of disease, hunger, unemployment, crime, 

social conflict, political repression and environmental hazards. Human security and national 

security should be, and often are, mutually reinforcing. However, it is critical to note that a 

secure state does not automatically make secure people.  

On another hand, Cities all over the world are plagued by both random and organised criminal 

operations, and Africa is no exception. Ensuring public security and enforcing the rule of law is 

one of the key urban governance challenges facing African countries. In many instances, crime 
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and violence act as a significant deterrent to investment and in some cities large areas have 

become literally ungovernable. Although provision of security is one of the fundamental 

responsibilities of the state, this aspect has not always received sufficient political attention. 

Prior to democratisation, the protection of citizens was not a high priority for the majority of 

authoritarian Governments.  

 

Over the years, the incidences of crime and the degree of violence have increased 

tremendously in a number of African cities. Therefore, the general problems of poverty and 

social exclusion within urban areas, extreme weaknesses of national police and justice systems 

and absence of trust between communities and local Governments compound the challenge of 

increasing insecurity. Many cities experience a wide range of criminal activities ranging from 

the petty to armed and organized crimes. Theft is the most common crime, but some criminal 

gangs have graduated to drug trafficking and money laundering. Crime is also facilitated by the 

anonymous character of the big city, and by such institutional weaknesses as poor pay and 

inadequate training of police, and by deficiencies in essential infrastructure such as 

streetlights. Women, the elderly are easy victims of all kinds of crime. Urban insecurity is, 

however, not limited to these vulnerable groups. Insecurity is widespread and felt by a high 

proportion of citizens.  

 

In response to the growing threat of armed robbery and the inability of the police to provide 

adequate protection, relatively well-to-do individuals and many businesses are engaging private 

security firms. In some cities, citizens are organising themselves into neighbourhood self-

protection groups, and in extreme cases, as vigilantes. These vigilante groups and private 

security firms sometimes replace the law and authority of government agencies both at the 

municipal and national levels. In addition to the direct effects of insecurity on people, crime 

and insecurity hamper new investment and expansion of existing business. In order for African 

cities to be able to attract new investment and retain existing businesses, it is imperative that 

crime be combated and overall safety and public security is restored.  

 

Amidst widespread threat of crime, many of the urban poor are forced to live in situations of 

extreme human insecurity, sheltered in informal settlements usually on the outskirts of cities, 

as a result of the shortage of affordable housing. Cognizant of the fact that these settlements 

are usually illegal, the official response has often been to try to destroy them or force 

inhabitants to leave. A notable example is Operation Murambatsvina (Operation Clean Up) in 

Zimbabwe in 2005. This operation began in the capital, Harare, but quickly developed into a 
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deliberate nationwide campaign, destroying what the government termed illegal vending sites, 

structures and other informal business premises and homes, resulting in the displacement of 

hundreds of people (UN-HABITAT 2005).  

 

4.0 The Role of the Private Sector  

 

The private sector is that part of the economy, sometimes referred to as the citizen sector, 

which is run by private individuals or groups, usually as a means of enterprise for profit, and is 

not controlled by the state. In most cases the private sector capitalizes on the challenges that 

faces the society and turns these challenges into business opportunities. This paper has 

highlighted many challenges that are brought about by urbanization processes, the private 

sector sees these challenges as opportunities, therefore has a role to study, analyse these 

challenges, identify and capture the business potential taking the advantage of situations.  

There exist many opportunities for the private sector in countries in Sub-Saharan Africa to 

strengthen service delivery and thereby redress the challenge of human insecurity, whilst 

taking these as business opportunities. The private sector largely by tackling housing 

challenges, unemployment and water and sanitation issues – while boosting infrastructural 

development – they can neutralise threats to the citizens’ human security. The private sector 

ought to engage in Public-private partnerships projects that entail the collaboration between a 

public sector (government) entity and a private sector (for-profit) entity to achieve a specific 

goal or set of objectives that are for profit and/or as part of corporate social responsibility. 

This collaboration results in government-business relationships that include service contracts, 

supply chains, ad hoc business partnerships, channel partnerships and information 

dissemination partnerships etc.  

 

Although in theory, the concentration of urban settlements should make it more economical 

and feasible to provide all essential services by the government, in practice however, due to 

financial limitations and capacity constraints, most African cities are incapable of providing 

basic services to their citizens, the private sector should therefore come in and use this 

opportunity to make money, it should jump in and change the tradition of government 

providing inadequacy, inefficiency and deteriorated services, meet the gap as regard to 

transport, communications and other utilities and the gap between demand and supply that is 

widening in many cities. It is also through Public Private Partnership the private sector should 

provide maintenance to existing facilities that are normally poorly maintained, and invest in 

expanded service delivery, let traffic congestion; inadequate public transport, crumbling roads, 
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intermittent and unreliable electricity, poor telecommunications and insufficient water supply 

become an exception instead rather than a norm. It is the fact that throughout the world, 

public-private partnerships have become increasingly important vehicles for the provision of 

urban infrastructure. Provided they are well designed and managed, such ventures have 

generally been successful. Additionally, in many cities the responsibility for certain functions 

such as waste collection have been contracted out to private operators, with great success at 

improving service provision and stimulating private enterprise.  

 

As indicated before several opportunities are brought by urbanization challenges, these include 

low and high cost housing to provide paid for shelters to homeless population, provide wide 

range of services to the community – e.g. safety and security, water supplies, sewage and 

landfill, enable the population to access open land, develop Greenfield land around the cities, 

hotel, conference centers, science parks, schools etc (to ease sharp inequality in housing, 

provision of health and employment), engage the government through advocacy and lobbying 

activities for conducive business environment both at rural and urban setting.  

 

Furthermore, the private sector should engage in industrialisation in view of the fact that high 

rates of unemployment and limited economic opportunities have created a potentially 

explosive social problem in many African cities, especially given the particularly high levels of 

youth unemployment. To accomplish this there is a need for significant expansion of the formal 

private sector, which remains underdeveloped in most African countries. It also requires the 

encouragement and facilitation of much higher levels of private investment. It is therefore 

imperative for Governments to create an enabling environment for private enterprise and 

investment. National and local policies can have a significant impact in this regard. It is 

difficult for enterprises to be competitive if transport costs are high, if corruption and 

bureaucratic inefficiencies result in delays and higher costs and if services are unreliable. 

Government policies can help the development of the private sector in urban areas not only 

through targeted interventions but also through general policies designed to remove 

bottlenecks, streamline procedures and protect property rights. To this effect the private 

sector has a noble role to engage effectively (advocacy and lobbying) Governments through 

public-private dialogues for conducive policies that are vital for private sector growth. For its 

part, the private sector in Sub-Saharan Africa has to continuously increase its efficiency and 

productivity if it is to be internationally competitive.  

 



  

6 

 

Kindly sponsored by

 

Given the prominent problem of unemployment in the majority of cities, the encouragement of 

labor-intensive investments should be an important aspect of public policy. Central 

Governments ought to provide various incentives, including tax privileges that should be 

created to stimulate the adoption of labor-intensive investments (e.g., special tariffs for public 

utilities), and as mentioned before creating forums for public-private dialogue and 

consultation. Additionally, and as pointed out in before, promotion of secondary cities and 

rural towns through improved spatial planning offers potentials for urban employment 

opportunities.  

 

One of an important challenge with respect to urbanisation is the management of the 

progressive transformation of the informal economy into the formal economy, and the 

encouragement of emerging small and medium enterprises. The private sector has a role to 

migrate from informal to formal businesses. On the other part, Public authorities should 

promote the establishment and growth of formal small and medium scale enterprises by 

facilitating their access to technology, raw materials, external markets and, especially, 

commercial banks and other sources of credit. With financial intermediation especially, a range 

of options are needed. For example, targeted micro-credit schemes have proven effective in 

assisting segments of the population not served by traditional financial institutions. In most 

instances, special attention will be required to ensure that women entrepreneurs benefit from 

policies and are afforded access to services, training and credit.  

 

Other areas are, for the Private sector to invest in business infrastructure in rural setting, light 

industries, out of town retail centers etc to create opportunities in rural areas so that the rural 

population could resist moving into cities. Secondary cities have great potential to strengthen 

rural-urban linkages, retain young talent in their general areas of origin, and more importantly, 

to stem migration from rural areas to cities. Provincial or secondary cities in most cases are 

ideally located to stimulate and enhance agricultural productivity. They can serve as markets, 

storage and processing centres, and supply points for improved agricultural technologies and 

essential farm inputs, as well as consumer goods. Due to their proximity, they provide viable 

opportunities for off-farm and off-season employment. Additionally, farm households and other 

rural people may easily access other essential services, including schools and health centres, 

transport and communication links, as well as banking and credit institutions, all of which can 

be and usually are located in secondary cities. Governments should encourage and support the 

growth and viability of these cities as a means to strengthen rural-urban linkages as well as 

enhance service provision. At the same time, policies to improve agricultural productivity and 
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stimulate non-farm employment are central to reducing rural poverty. If rural-urban migration 

is to be stemmed and the wellbeing of rural populations improved, a more diversified 

employment structure is needed. Policies that address land use and tenure, as well as those 

that improve access to markets, credit and agricultural inputs, would help to reduce this well-

established flow of migration.  

 

In Conclusion, Governments have an obligation to create policies that permit the participation 

of the private sector in overcoming the urbanisation challenges. With a suitable political 

milieu, the economic potential of urbanisation can provide a foundation for national growth 

and prosperity towards the creation of vibrant and affluent cities in Africa, and beyond.  

 

5.0 What do the Tanzania Financial Services for Underserved Settlements do?  

 

To maximise the benefits of urban life, as well as to minimize the adverse effects of living in 

close proximity to and in slums, adequate and efficient essential services must be assured. 

There are several actors in support of these effects, in Tanzania, TAFSUS is a national Local 

Finance Facility whose primary objective is to mobilize financial resources and promote 

bankable upgrading projects for slums and underserved settlements that leverage commercial 

lending for low-income communities. The formation of TAFSUS as a company limited by 

guarantee is a result of the needs that were identified by a strategic review that was 

conducted by UN-HABITAT Slum Upgrading Facility (SUF) work in Tanzania.  

 

TAFSUS Provide Credit enhancement to Community Driven Slum Upgrading Projects in the form 

of guarantee and the level of TAFSUS guarantee to the Projects is at a maximum of 50% of the 

loan value. TAFSUS works with Azania Bank in providing the Credit Enhancement Guarantees.  

 

Mission: To facilitate access to domestic funding for slum upgrading projects through provision 

of credit enhancement and credit guarantees to underserved communities.  

 

Vision: Tanzania without informal and underserved settlements 

 

TAFSUS offers financial services that are designed to support project development and credit 

enhancement, most commonly in the form of guarantees, to support housing and infrastructure 

improvement for the poor. TAFSUS seeks to finance projects with a combination of community 

savings, subsidy from the government and local domestic commercial bank lending. 
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We aim at:-  

 

a) bringing together key players involved in cities and national level slum upgrading strategies 

to address the challenge of financing upgrading undertakings;  

b) catalyzing the integration of commercial finance into slum upgrading;  

c) providing mechanisms to blend different forms of funding to maximize affordability for the 

poor;  

d) providing a financial mechanism to support the implementation of city-based slum and 

settlement upgrading strategies;  

e) advocating for sound policies, enforcement of law, and proactive planning to prevent further 

growth/generation of slum areas.  
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